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BAY MILLS

Community College

» BACHELOR & ASSOCIATE DEGREES
» CERTIFICATE OF COMPLETION

Earn your degree and elevate your
career potential.

This program is ideal for anyone
passionate about early learning, child
development, and community service.
Whether starting with a certificate or
pursuing a full degree, graduates gain
valuable skills to shape young minds
and manage effective early education
programs with a multi-cultural edge.

» 100% Online

Earn your degree or certiﬁcate fI’OIl’l Wherever you are.

» Flexible Credential Options

Multiple levels of study catered to various career goals.

» Cultural Insight

Culturally relevant education for Native American communities.

» Career Preparation
Specialize in a growing field of early education professionals.

Certificate

Bachelor}

P

[
These programs overlap!

\Associate

Many completed courses in

one program count
make YOllI' WAVE and apply today as progress for another.
f

bmcc.edu/apply.heml

www.bmec.edu TULTION WALVED for US, TRIBAL MEMBERS
1-866-967-BMCC

This institution is an equa] opportunity provider.

and first—generation descendants
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We extend our heartfelt gratitude to Mavany Verdugo, former NIHSDA President and
member of the Rincon Band of LuiseRo Indians, for her generous donation of Elderberry

Blossom Tea and Tobacco & Sage pouches as welcome gifts for this year's conference
participants. Mavany'’s continued support, leadership, and commitment to uplifting Native
communities and traditions are deeply appreciated. These thoughtful gifts reflect the spirit

of wellness, connection, and cultural care that are at the heart of our gathering.
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President — Andrea Pesina, Pueblo of Isleta, NM  (NHSA Rep)

505-869-9797 andrea.pesina@isletapueblo.com

Secretary — Ann Cameron, ITC Michigan, MI
906-632-6896 ann@itcmi.org

Officers

President Elect — Jayme Trevino, Kickapoo, OK (NHSA Rep)
405-964-3676 jayme.trevino@ktoheadstart.com

Treasurer — Kristin Ramstad, Chugachmiut, AK
907-334-0148  kristinr@chugachmiut.org

Zone Representatives and Alternates

Zone 1: Maine, Michigan, Mississippi, New York, North Carolina,

South Carolina
Representative: Tina Routh, MS Band of Choctaw, MS
601-650-1722 tina.routh@choctaw.org
Alternate: Vacant

Zone 2: Minnesota, Wisconsin
Representative: Nancy Saboo, Mille Lacs Band, MN
320-532-7590 nancy.saboo@millelacsband.com
Alternate: Vacant

Zone 3: Nebraska, North Dakota, South Dakota
Representative: Vonda Pourier, Rosebud Sioux Tribe, SD
605-747-2391 Vonda.pourier@rst-nsn.gov
Alternate: Anne Reddy, Rural America Initiatives, SD
605-341-3339 areddyhsdirector@gmail.com

Zone 4: Kansas, Oklahoma, Texas
Representative: Monica Fisher, Delaware EHS, OK
918-440-0698 mfisher@delawaretribe.org
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Representative: Tabatha Novotny, Cocopah, AZ
928-627-2811 novotnyt@cocopah.gov
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Representative: Rhonda Laughlin, Reno Sparks, NV
775-789-5615 rrlaughlin@rsic.org
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Representative: Hilary Gourneau, Fort Peck, MT
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541-444-2532 deannb@ctsi.nsn.us
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Representative: Sheryl Fryberg, Tulalip, WA
360-716-4250 sfryberg@tulaliptribes-nsn.gov
Alternate: Mary DuPuis, Chehalis, WA
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Zone 10: Alaska
Representative: Jennifer Russell, Tanana Chiefs Conf., AK
907-452-8251 x3187 jennifer.russell@tananachiefs.org
Alternate: Anne Shade, Bristol Bay Native Association, AK
907-842-4059 ashade@bbna.com

Interested in Serving as a NIHSDA Representative?

Do you want to:

+ Be involved in policy making and shaping the future of Head Start and Early Head Start?

+ Build your leadership capacity while networking with other stakeholders in the early childhood community?
« Stay informed on critical issues and provide guidance on member services like the annual conference?

NIHSDA Zone Representative’s responsibilities include:

* Help guide, direct, and advocate for NIHSDA’s mission.

+ Attend and be prepared for all Board of Directors and committee meetings, functions and events. The board conducts monthly
teleconference meetings as well as three face-to-face meetings.

+ Serve on committees.

* Regularly contact programs in your zone and share updates on any activities and issues.

+ Manage NIHSDA's resources and determine its programs and services

Representative positions are for 2 years beginning in September of every other year. To be nominated you must be a paid NIHSDA member and submit
your name and a letter from your supervisor supporting your decision to place your name into the running for a NIHSDA Zone Representative or Alternate
position. When the Board of Directors elects a Zone representative as an officer, the alternate automatically fills the position of the representative.

Contact Teri Stringer (teri@threefeathersassoc.com) for more information.
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June 15, 2026
Dear Colleagues,

On behalf of the National Indian Head Start Directors Association (NIHSDA), | extend a warm
welcome to each of you attending the 35th NIHSDA Management Training Conference. Itis an
honor to gather with you in Costa Mesa, California, for a week dedicated to strengthening Tribal
early childhood programs, leadership, and communities.

Our 2026 conference theme, “Tribes Lead, Children Thrive,” reflects the strength of Tribal
nations in shaping high-quality, culturally grounded early childhood education rooted in
sovereignty, language, culture, and community values. Tribal Head Start programs continue to
demonstrate that when Tribes lead, children, families, and communities thrive.

This year’s conference was designed with your feedback in mind. We maintained the
immersive, in-depth learning opportunities participants valued while restructuring the agenda
into one-day sessions that allow attendees to participate in multiple training tracks throughout
the week. Our goal is to provide practical strategies, meaningful dialogue, and opportunities for
collaboration that you can bring back to your programs and communities.

The 2026 conference features a wide range of training opportunities focused on leadership,
education, family engagement, fiscal management, workforce development, disabilities and
mental health, facilities, governance, federal policy, and culturally grounded teaching
practices. Throughout the week, we will also offer sessions designed to help Tribal leaders,
directors, and representatives prepare for meaningful participation in the Office of Head Start
Tribal Consultation, which will take place on the final day of the conference. These sessions
are intended to support participants in understanding current federal issues, identifying key
concerns affecting Tribal programs, and strengthening Tribal voices as we collectively
advocate for our children, families, and communities.

As we come together, we also recognize the significant challenges facing Head Start programs
across the country, including flat funding despite rising inflation and operating costs, federal
staffing reductions causing delays in grant processing, waiver requests, funding awards, and
technical assistance, proposed changes to Head Start Performance Standards and evolving
federal expectations, and ongoing workforce shortages, difficulties recruiting and retaining
qualified staff, and under-enrollment challenges impacting program stability.

Now more than ever, NIHSDA remains steadfast in our mission. For more than four decades,
NIHSDA has served as the voice of American Indian and Alaska Native Head Start programs—
advocating for resources, supporting culturally appropriate solutions, and promoting the
leadership, resilience, and excellence that define our programs and communities.

Thank you for being here, for your continued dedication to our children and families, and for the
important work you do every day. | look forward to a week of learning, inspiration, and unity as
we continue moving forward together to strengthen Tribal early childhood education for future
generations.

Warm regards,
Andrea Pesina

President
National Indian Head Start Directors Association




MONDAY, JUNE 15,2026 OPENING SESSION 8:30 a.m.—9:30 a.m.

Pacific Ballroom

Kim Kovol serves as Principal Deputy
Director for the Administration for Native
Americans within the Administration for
Children and Families at the U.S.
Department of Health and Human
Services. She brings more than 25 years
of leadership experience across public

| service and the private sector, most

Posting of the Colors

Invocation and Welcome
Shannon Wingfield
Tribal Secretary, Juanefio Band of Mission
Indians Acjachemen Nation

Land Acknowledgement recently serving as Commissioner of the
Alaska Department of Family and Community Services, where
Zone Recognition she led efforts in child welfare, behavioral health, juvenile
justice, elder care, and community-based services.
Kim Kovol Previously, Kovol served as Special Assistant to Alaska Governor
Deputy Assistant Secretary of Tribal Affairs | Principal Deputy Mike Dunleavy, overseeing initiatives related to homelessness,
Director, Administration for Native Americans domestic violence, substance use, suicide prevention, and
missing and murdered Indigenous persons. She holds degrees
Announcements from San Diego State University and University of Alaska

Anchorage and is currently pursuing a doctorate in executive
leadership in mental health and human services at Houston
Christian University. A longtime Alaskan and mother of four, she
remains active in community service focused on children,
hunger relief, and homelessness.
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20/350 RAFFLE FUNDRAISER

All proceeds support NIHSDA Advocacy Efforts

$1/Ticket

Drawing will be held at the Closing Lunch

Raffle tickets may be purchased throughout the conference, and one winning ticket will be drawn at the closing lunch. The win-
ner receives 50% of the total amount collected from ticket sales, and the remaining 50% supports NIHSDA advocacy efforts. You
must be present to win.




Pendleton Luggage Set

CARICO LAKE 20" SOFTSIDE SPINNER LUGGAGE

Enjoy style for miles with this
softside suitcase constructed
from sturdy polyester with quiet,
easy-glide spinner wheels.
Features faux leather trim,
antiqued brass hardware and an
adjustable, push-button locking
handle. Roomy, lined interior has
tie-down straps and multiple
zippered pockets, including one
compression pocket.
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14"W x 23"H (including wheels) x 7"-10"D

CARICO LAKE TRAVEL TOTE

A lightweight tote perfectly sized
for daily excursions and short
getaways. Constructed from
durable polyester with antiqued
brass hardware, adjustable
shoulder strap plus faux leather
handles and trim. Lined interior
has multiple pockets. Back trolley
strap.

12%"H x 5%"D x 14%"W at bottom, 19"W at top

CARICO LAKE DELUXE TOILETRY BAG

This perfect deluxe toiletry kit opens up
to a bright printed interior with a classic
Pendleton pattern and vegan leather
trim. In addition to the side zippered
compartments, there are multiple
interior zippered pockets to keep all
your necessities separate. A sturdy hook
allows you to hang your kit from
anywhere for a convenient caddy. An additional hidden
interior slip pocket in the back allows for easy access and
staying organized.

6"W x 4"H x 10%"D

Raffle tickets are $2.00 per ticket or
3 tickets for $5.00.

The winning ticket will be drawn during the
closing session on Thursday.

Silent Auction

Located in the Emerald Bay 1

NIHSDA is pleased to present an

array of silent auction items /47 S
donated by NIHSDA members, e
vendors and participants that

you are invited to bid on. The

auction showcases many : 3
wonderful items representing

Indian Country across the nation. Browse each item,
and don’t limit your bidding to just one! With each
winning bid you will take home a unique prize and
know that your gift supports the NIHSDA Advocacy
Agenda.

The silent auction opens in Emerald Bay 1 on
Monday afternoon and final bids must be received
by Wednesday at 4:15 p.m. Be sure to stop by and
place a bid!

How to Bid at the Silent Auction
1. View the auction items and take note of the items
that interest you. A bid sheet is provided for each
item with a notation of its starting bid and bid
increment of either 51 or S5, respectively.

2. Bid on an item by writing the amount you would like
to bid and signing your name on the bid sheet.

3. Check the items periodically to see whether you
have been outbid. As the auction period continues
throughout the Conference more people sign bid
sheets, and the prices increase.

4. Write a new amount if you are willing to increase
the bid, and sign your name on the bid sheet again.

5. Be at the closing of the auction to challenge other
bidders during the final minutes. Once the auction
closes the winner may retrieve and pay for their
item(s).

6. All items must be claimed and purchased by
10:30 am Thursday.




Monday, June 15, 2026

10:00 am—12:00 pm | 1:30 pm—4:00 pm

Understanding the PFCE Framework and HSPPS in Action
Rosa Vasquez, Jaime James, AnnMarie Alvarado Pacific |
Strong family engagement begins with a clear understanding of
the Parent, Family, and Community Engagement (PFCE)
Framework and the Head Start Program Performance
Standards (HSPPS). This interactive session will take
participants back to the foundational “why” behind family
engagement work in Head Start programs. Through real-world
scenarios, group discussion, and guided reflection,
participants will explore how the PFCE Framework and HSPPS
shape everyday practices in ERSEA, relationship-building, and
family partnership processes. Staff will examine how these
processes translate into meaningful interactions with families
and how their role supports family well-being and child
outcomes.

Recognizing and Sustaining Leadership

Laura Waukechon Factor, Gayle Perryman Pacific Il
During this session, participants will Identify and develop
leadership and succession planning to ensure continuous high
-quality services to support child development, family services,
and compliance with Head Start Performance Standards.
Learn how to build targeted systems for succession plans,
including identifying future leaders, knowledge transfer, and
risk management during transitions of staff.

Supporting Children’s Mental Health, Special Needs, and
Classroom Management Through Relational and Trauma
Responsive Practices

Jessica Barnes-Najor, Marie Tabanera Herrick,

Deana Around Him Pacific Il
This workshop integrates relational approaches to mental
health, strength based classroom management, and workforce
development data on staff well being. Co-facilitators and
participants will explore how to support children with special
needs and mental health challenges through co regulation,
culturally grounded, and trauma responsive strategies aligned
with Tribal early childhood values. We will draw on classroom
management expertise from Tribal Head Start program staff
and researchers from the Tribal Early Childhood Education
Research Center.

Participants will deepen their understanding of how children’s
mental health, trauma, and special needs influence day to day
classroom dynamics, while exploring relational and culturally
grounded strategies for co regulation and responsive
caregiving. They will examine workforce data that highlights the
importance of staff well being in shaping classroom climate
and child outcomes. Through applied practice, participants will
develop strategies that support both children’s emotional
regulation and educator wellness. Participants will be provided
with a toolkit that includes resources on classroom practice,
relational and trauma-responsive approaches, Conscious
Discipline, staff well-being and workforce development, and
classroom observation data.

Inclusion that Works: Leadership Strategies for Supporting
Children with Diverse Needs in Early Childhood

Kassy Lopez Pacific IV
Inclusion does not succeed because of individual educators
working harder—it succeeds when leadership creates systems
that supportit. Tribal Head Start and Early Head Start leaders
are tasked with ensuring all children, including those with
diverse developmental, behavioral, and sensory needs, are
meaningfully included in early learning environments.

This session is designed specifically for leaders and
management teams and focuses on what it takes to move from
intention to implementation. Participants will explore how to
build program-wide systems, staff capacity, and supportive
environments that make inclusion sustainable—not
overwhelming.

Grounded in strengths-based and culturally responsive
practices, this session honors the values of Tribal communities
and emphasizes collective care, relational leadership, and
shared responsibility.

Participants will leave with clear, actionable strategies to
support their staff, strengthen classroom practices, and lead
inclusive programs with confidence.

Understanding Autism: Strategies to Improve Participation
and Engagement

Rebecca Freedman, Michael Royal Emerald Il
This workshop gives educators practical strategies to improve
safety and participation for autistic children, leading to
improved outcomes for the entire program. Participants will
learn all-day supports that reduce escalation, including
regulation tools, predictable routines, and consistent adult
responses. Educators will build routine-specific plans for three
of the most commonly challenging parts of the day: arrival,
meals, and whole group. Participants will practice minimizing
unnecessary demands, simplifying adult language, and using
clear if/then team agreements so responses stay consistent.
Participants will leave with a plan to help their center better
engage children that are diagnosed or in the process of being
evaluated for Autism.

First things First — Implementing Health and Safety
Practices

Echo Keough, Jessica Felix, Chris Bolinger Emerald Il
From fire and tornado drills to universal precautions, from staff
background checks to health and safety checklists, and from
planning for classroom coverage to daily health checks - Head
Start programs put first things first. Join this session to explore
strategies that provide the foundation for safe and secure
learning environments.

From Vision to Dollars: Understanding the Head Start
Planning Cycle and Budget Phases

Racquel Martinez, Lamont Yazzie Laguna Beach | &Il
Your budget tells a story—make sure it aligns with your
program’s vision.

This session provides a focused and practical exploration of



Monday, June 15, 2026

10:00 am—12:00 pm | 1:30 pm—4:00 pm

the Head Start budget development process, grounded within
the broader Head Start planning cycle. Participants will gain
clarity on how fiscal planning integrates with program goals to
produce compliant, fundable, and strategically aligned
budgets. While the session briefly introduces the planning
cycle to establish context, the primary emphasis is placed on
understanding the phases of budget development that support
strong financial stewardship in Head Start programs. By the
end of this session, participants will be able to: Describe each
step of the Head Start planning cycle and how it supports
continuous improvement; Describe the connection between
the program planning cycle and fiscal planning; Identify and
apply each of the five phases of the budget development
process; Strengthen the alignment between program goals,
fiscal strategy, and federal budget categories; Improve internal
fiscal systems to support compliance and transparency.

Al Isn't as Scary as You Think, Practical and Ethical Uses of
Artificial Intelligence for Head Start Programs

Frances Moore, Valerie Taylor Laguna Beach Il
Artificial Intelligence is quickly becoming part of everyday work,
yet many Head Start leaders are unsure how it can be used
safely and responsibly. This interactive workshop introduces
practical ways Al can support common program tasks such as
planning, reporting, communication, and data organization.
Participants will see real-world examples aligned with Head
Start Program Performance Standards and learn how Al can
help reduce administrative workload while supporting stronger
leadership and program operations.

Designed for Directors and Managers, this session provides a
practical and approachable introduction to using Al
thoughtfully, ethically, and responsibly in Head Start
programs—no technical background required.

Navigating 2 CFR 200: Procurement, Budgeting, and
Compliance Essentials for Federal Programs

Sarah Henke Newport Beach
This interactive workshop provides a practical overview of 2
CFR 200 (Uniform Guidance) and its impact on federally funded
programs. Participants will gain a clear understanding of the
purpose and structure of Uniform Guidance, key compliance
requirements for recipients and subrecipients, and the distinct
roles of program, finance, and procurement staff in
maintaining compliance.

The session will focus on procurement standards and
thresholds, including procurement methods under 2 CFR 200,
current federal procurement thresholds, and common risk
areas frequently identified in audits and monitoring reviews.
Participants will also explore budget application requirements,
allowability of costs, and the utilization of new or expanded
budget categories.

Designed for program directors, fiscal staff, grant managers,
and procurement personnel, this workshop emphasizes
practical application, internal controls, and strategies to
strengthen compliance while effectively managing federal
funds.
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Tips for a Successful Conference

Wear your name badge
Silence your cell phone
Focus your attention on the speaker

MAAAAAAAAAAAAAAAAAAAAAAAAA

Don't monopolize the speaker’s time

Don't forget to scan your badge at each session you attend, (Morning and
Afternoon), to receive Professional Development hours!

Plan your time
Show up on time
Collect all of your belongings
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Tuesday, June 16, 2026

8:30 am—11:30 am | 1:00 pm—4:00 pm

Introducing the Family Services Essentials Training Suite for
Strengthening Family Engagement

Alexis Tarbin, Juan Rodriguez, Jr.

Family services professionals play a centralrole in
strengthening parent, family, and community engagementin
Head Start programs. This six-hour session brings together all
four modules of the Family Services Essentials Training Suite to
support AIAN programs in building strong, relationship-based
practices that promote family well-being and positive
outcomes for children.

Participants will explore strengths-based attitudes,
relationship-based practices, and the essential role of family
services staff in building partnerships with families. This
session also creates space to reflect on how family
engagement is shaped by culture, tradition, and community
connection. Participants will consider how to apply the
modules in ways that honor the strengths, identities, and life
ways of native families and communities.

Through guided reflection, small group discussion, and hands-
on practice, participants will gain practical strategies and tools
to support family engagement efforts in their programs. Join the
National Center on Parent, Family, and Community
Engagement to experience increased confidence in using the
Family Services Essentials Training Suite to strengthen family
engagement practices that reflect the strengths, cultures, and
connections in their communities.

Pacific |

Creating a Culture Safety through Professional
Development and Coaching

Stephanie Turpin, Samantha Crist Pacific Il
Creating safe learning environments is a critical responsibility
in early childhood programs. This session explores how to
develop a coaching approach to foster a culture of safety and
support active supervision in daily classroom routines.
Participants will learn how coaching strategies - such as
observation, reflective conversations, and collaborative goal
setting — can help staff consistently implement safety
procedures and actively supervise children Join us to explore
how intentional professional development planning and
coaching can cultivate a strong culture of safety, enhance
active supervision, support staff development, and promote
safer, more responsive environments for children and families.

Bi Baandikendegejik (Looking for Knowledge): A STEM
Adventure Connecting Culture!

Heather Stelzer, Kelly Mitchell Pacific Ill
This practical, hands-on session supports Early Head Start and
Head Start teachers in naturally integrating STEM into everyday
routines and experiences—without overcomplicating the
process. Participants will recognize and build on teachable
moments, using children’s curiosity, Native culture, and
environments as the foundation for meaningful learning.
Educators will also deepen their understanding of OHS
Learning Standards, ensuring that all experiences are engaging,
inclusive, and aligned with children’s developmental stages.
Participants will leave with make it and take it items.

10

Developing a Sustainable Language Revitalization Program
Mike Richardson Pacific IV
Developing language within our Head Start programs is key to
saving our languages and having speakers for the future. We
will look at developing programs from a few words spoken to
fullimmersion. What is needed and how can we improve on
what we have. The staffing shortage has had huge impacts on
moving forward with our language revitalization plans. With so
many new staff and fewer resources, many are asking how do |
even get started. This presentation will be on how do | plan for
and put together a sustainable language program from
development to implementation. We will look at sustainable
pathways that will not only look at how we survey current
language practices to support language in our classroom and
community, but also how to develop a sustainable language
planinclusive of culture. Sustaining our tribal languages is a
lifetime commitment. It will take time, a lot of effort,
frustration, but the future language legacy for our young
children and communities is priceless!!! Let’s always strive to
make language FUN!!!

Thriving Together: Leadership Strategies to Support
Educator Wellness and Resilience

Lillian Hubler Tobin Emerald Il
This full-day management training equips Head Start and early
childhood leaders with practical strategies to strengthen
educator wellness, reduce burnout, and build more resilient
program cultures. Participants will explore tools that support
staff well-being, emotional balance, reflective practice, and
workplace connection while creating healthier, more
sustainable learning environments for both adults and
children.

Facilities First: From Foundations to Stewardship in Head
Start Facilities

Arnold Ramirez, Cristian Quinones, John Mathews Emerald Il
This comprehensive session series provides a full-spectrum
look at Head Start facilities, beginning with foundational
definitions, governance roles, and regulatory frameworks that
guide decision-making. Participants will explore current and
emerging resources, including new tools and guidance
available through PMFO and HeadStart.gov, while gaining
insight into effective leadership and accountability through the
LEADS framework. The session walks through the full facilities
life cycle and the 1303 pre- and post-approval process,
including application requirements, planning, procurement,
and ongoing responsibilities. Emphasis is placed on a FAIR
(Financial, Accountability, Integrity, and Responsibility)
approach to support sound decision-making. Participants will
also examine best practices in facility maintenance and repair,
including conducting facility condition assessments, ensuring
safety and compliance (including lead testing), and
implementing strategies that protect investments and support
high-quality learning environments over time.
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8:30 am—11:30 am | 1:00 pm—4:00 pm

School Readiness Simplified: Goals, Data, and Strategies Orientation to Federal Policy & Budget Process:

that Work Understanding the Landscape That Shapes Head Start
Mala Sablok, Carol Bellamy Laguna Beach | &Il (AM Session)

The Head Start approach to School Readiness (SR) means that Claire Newfeld Newport Beach
children are ready for school, families are prepared to support This foundational workshop is designed to help participants
their children’s learning, and schools are ready to welcome build a clear, practical understanding of how AIAN Head Start
and support children. Join us to learn about the four steps to programs are authorized, funded, and regulated within the
School Readiness and the core strategies that promote federal system. Participants will explore the structure of Head
successful outcomes for children and families. During this Start in law and policy, beginning with the Head Start Act, the
session, we will review the development of SR goals and statutory framework that defines program purpose, eligibility,
implementation plans, including strategies for aggregating and and the AIAN set-aside. The session will highlight how various
analyzing SR data and using the results to strengthen federal actions impact AIAN Head Start programs and how
continuous program improvement. Tribes can influence federal actions to support Native early

childhood development.
The Director’s Journey
Chris Bolinger, Manisha Tare, Ronda Ritchie, Patricia Banks,
Laura Factor Waukechon, Lamont Yazzie Laguna Beach Ill
Have you been in the Director role for less than three years?
Are you an Assistant Director who would like to understand
more about the expectations for running a Head Start program?
Have you been a director for longer and just feel like you never
got all the information you need? If so, this is for you! In this
session we will be kicking off a professional development
series where AIAN Head Start Directors will get the opportunity
to take a deep dive into the roles and responsibilities of this key
position. Participants will be given the opportunity to assess
their own strengths, make connections with other Directors
will, be oriented to key elements of AIAN Head Start, and will
walk away with a plan to continue their development with the
support of TTA. Follow-up webinars will be offered by TTA to
assist participants with continuing their professional
developmentin this area.

Tribal Resilience Through Federal Policy Transitions

(PM Session)

Claire Newfeld Newport Beach
Explore the real-world impacts of federal administrative
changes on Tribal communities, with a focus on the Trump
Administration. This workshop will review policy updates
affecting Tribal programs, identify challenges encountered at
the local level, and discuss how Tribal leaders and
organizations can respond. Emphasis will be placed on
resilience, adaptability, and strengthening Tribal systems amid
evolving federal priorities.

Round Table Discussions

4:30 - 5:30 PM

Education & Early Child Development.........cccccec.... Pacific |
Carol Bellamy

Program Management .......ccccccevviininieieiecececececnes Pacific Il
Lamont Yazzie

Health, Mental Health, & Nutrition...................... Pacific lll

Manisha Tare, Betsy McDougall
Eligibility, Recruitment, Selection,

Enrollment & Attendance .........cccccceveieieiececnnnnnn. Pacific IV
Laura Waukechon Factor

Human ReSOUrCeS....cccivuiuiirieieiriecerercececcnsacenens Emerald Il
Ronda Ritchie, Echo Keough

FiSCal.cuiuiuiuieinininiunannniinniniiininieircececesececesesesens Emerald Il
Racquel Martinez

Disabilities .....cccovveevriniiieniiieceiiecennanas Laguna Beach | &I
Ashlee Johnson, Jaime James

Facilities, Transportation, & Safety .......... Laguna Beach Il
Ron Ransom

Family & Community Engagement............. Newport Beach

Rosa Vasquez
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Wednesday, June 17, 2026

8:30 am—11:30 am | 1:00 pm—4:00 pm

Leadership in action: Sharing Tribal Head Start Leadership
Experiences with a Focus on Best Practice

Betsy McDougall, Ron Ransom Pacific |
This interactive leadership session supports American Indian
and Alaska Native Head Start Directors, managers, and
leadership teams in using a culturally grounded leadership
framework based on the Medicine Wheel, Participants will
examine how leadership systems support workforce stability,
staff engagement, and collaborative practice across Head Start
programs. Participants will engage in a leadership-focused
Talking Circle discussion that highlights real-world experiences
shared by a panel of AIAN Head Start Directors who have
prepared for and participated in federal monitoring reviews.
Through these discussions, participants will examine how
programs have strengthened internal monitoring systems,
governance oversight, documentation practices, and staff
preparation as part of ongoing program improvement. systems
while supporting staff well-being, professional development.
This session includes interactive leadership discussions, peer
learning, and scenario-based exercises designed to support
directors in strengthening recruitment systems, improving staff
retention, and creating collaborative leadership environments.

Celebrating Our Teaching Strengths: CLASS® Pre-K Through
an Indigenous Lens

Renetta Goeson, Melisa Jaén Pacific Il
Are you wondering how to center culture, language, and
lifeways as the heart of everyday teacher-child interactions?
Do you want to learn more about strengthening teacher-child
interactions as measured by the CLASS® Pre-K tool? Join our
session to explore the CLASS® Pre-K tool and discuss the
connection to cultural practices and honoring how we support
children’s learning and development. During our time together,
you will have opportunities to engage, interact, and discuss
strategies you can apply to classrooms immediately.

Disability/Mental Health Joint Presentation with special
presenters Special Olympics and Sesame Street

Mike Richardson, Ashlee Johnson, Manisha Tare, Jennifer
Hansen, Ryland Towne, Antonio Freitas Pacific lll
Join us for a dynamic, full-day learning experience focused on
strengthening supports for children with disabilities and mental
health needs through inclusive practices, family engagement,
and community collaboration. This unique joint session brings
together the National AIAN Head Start Collaboration Office,
Special Olympics Young Athletes, and Sesame Street to
provide engaging, culturally responsive strategies for AIAN
communities.

Participants will explore the importance of early identification
and services, including screenings, IEPs, 504 plans, LEA
partnerships, and MOUs, while learning strategies for building
coordinated systems of support for children, families, and
staff. Through hands-on activities and real-world application,
attendees will experience inclusive play and movement,
explore adaptable activities that strengthen family and
community connections, and learn practical approaches for
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supporting children’s emotional well-being, resilience, and
healthy relationships. The session will also highlight self-care
strategies for early childhood staff.

By the end of the day, participants will leave with practical
tools and strategies to create inclusive, supportive
environments that promote healthy development, emotional
well-being, and belonging for every child and family.

Learning Through Lifeways

Laine Rinehart, Mala Sablok, Christa Avila Pacific IV
One of the positive attributes of AIAN programs is their ability
to gain strength through their culture and lifeways. Learning
Through Lifeways focuses on making culture and language the
heart of Head Start and Early Head Start programs. Together we
will develop and share strategies to intentionally connect your
traditional values, beliefs, skills, culture, and lifeways with the
Early Learning Outcomes Framework. Participants will explore
ways to create a warm, culturally based, meaningful, and
responsive learning environment for all children and families.
Audience: Program staff from all roles are welcome to
participate.

Reimagining Workforce Systems: Talent Acquisition,
Engagement, and Retention in Action

Jacquie Davis, Ametta Reaves, Camille Stanford Emerald Il
This dynamic session series explores how intentional
disruption, employee engagement, and strategic leadership
can transform workforce systems in early care and education.
Participants will examine how to challenge traditional talent
acquisition approaches and build innovative strategies that
strengthen recruitment and long-term impact. The sessions
highlight how engagement drives retention, emphasizing
proactive leadership practices that foster purpose, recognition,
and growth. Using tools such as the Employee Retention
Strategy Guide and Employee Experience Journey Tool,
participants will map the 12 elements of engagement across
the full employee experience—from recruitment through
retention. Grounded in current workforce realities, this series
also explores sustainable, high-impact retention strategies that
help programs not only keep great staff, but reignite their
commitment and connection to the mission. Attendees will
leave with practical tools, fresh perspectives, and actionable
approaches to build resilient, engaged, and mission-driven
teams.

Financial Essentials for Head Start

Racquel Martinez, Lamont Yazzie Emerald Il
Financial Essentials for Head Start is designed to strengthen
participants’ understanding of the fiscal foundations required
to operate a highBlquality Head Start program. This session
provides a clear overview of key financial concepts,
responsibilities, and compliance requirements that support
strong program management and accountability. Participants
will explore the core components of Head Start fiscal
operations, including budget development, cost allocation,
internal controls, allowable costs, and monitoring
expectations. At the end of the session, participants will be



Wednesday, June 17, 2026

8:30 am—11:30 am | 1:00 pm—4:00 pm

able to: Understand essential federal requirements outlined in
the Head Start Program Performance Standards and Uniform
Guidance; Recognize the fiscal responsibilities of governing
bodies, Policy Council, and management staff. Identify the
elements of a compliant budget and cost allocation plan; Apply
basic internal control practices to promote accountability and
reduce fiscal risk; Strengthen collaboration between program
and fiscal teams to support datalZinformed decisionZmaking.
This session is ideal for new and experienced staff, governing or
tribal leadership, and anyone seeking greater confidence in the
financial stewardship of Head Start funds.

Partnering with Families: Supporting the Journey from
Prenatal Services to Kindergarten

Rosa Vasquez, AnnMarie Alvarado Laguna Beach | & Il
Join us for an in depth look at how Head Start guides a family
on their journey - from recruiting an expectant parent, through
transitions into the program’s prenatal services, continuing
through the birth of the newborn, and into the child’s
enrollment in Early Head Start and transition to Head Start, as
we prepare children to be successful and school-ready.
Through interactive scenarios, discussion, and reflection,
participants will explore how programs support families during
pregnancy, strengthen relationships through home visiting, and
partner with parents as their child grows—supporting
transitions from home into Head Start/Early Head Start and
later from Head Start into kindergarten. Participants will also
hear directly from Parent and Family Voices as they share their
journey partnering with Head Start for their child’s success.

Making Sense of Your Head Start Systems

Amy Corkery Laguna Beach IlI
Head Start programs rely on complex systems every day to
support children, families and staff. Yet even well-run
programs often experience the same challenges. Information
lives in multiple places. Processes feel harder than they
should. Teams rely on workarounds just to keep things moving.
This full-day working session helps participants build a clearer
understanding of how their systems are actually functioning.
Together, we will step back from day-to-day problem solving
and examine how tools, workflows, people and leadership
decisions interact to shape how work gets done across a
program.

Participants will work with real systems from their own
program and develop a shared way to recognize where systems

support the work, where they create friction, how workarounds
quietly become part of the process and what signals systems
send to staff about what matters. The emphasisis on
understanding patterns, not jumping to fixes.

Participants will leave with new insight into how to assess their
systems, greater clarity about what is driving current
challenges and a clearer sense of where change would have
the greatest impact.

Governance and Leadership

(AM Session)

Chris Bolinger, Gil Gonzales Newport Beach
Welcome to Head Start! In this session, Head Start directors,
managers, and leaders will be familiarized with the underlying
tenets of Head Start including Head Start's core values, the
Head Start Act, and an overview of Head Start Governance and
Leadership. Receive an introduction to the comprehensive
nature of HS services and how the Five-year Grant process, HS
Planning Cycle, and Management Systems Wheel all build
quality services for tribal children and families. Discuss the
role and responsibilities of Governance in Tribal Head Start
programs. Learn how HS encourages each tribal community to
build their program to reflect community needs and support
local language and culture.

Consultation Preparation

(PM Session)

Claire Newfeld, Andrea Pesina Newport Beach
This session prepares Tribal leaders and representatives to
engage effectively in the Office of Head Start Tribal
Consultation. Participants will receive an overview of the
consultation process, current policy and program issues
impacting Tribal Head Start, and strategies for developing
meaningful comments and recommendations. The session will
also provide space for discussion, coordination, and identifying
shared priorities to help ensure Tribal voices are heard and
reflected in federal decision-making.

Final Auction Bids are due
Wednesday by 4:15 p.m.

in Emerald Bay I!




Thursday, June 18, 2026

8:30 am—11:00 am

Bringing Indigenous Resources and Content into your Early
Years Program

Pam Moore, Dylan Moore Pacific |
Our workshop will share the many ways we create resources for
our highly successful Culture kit program. Participants will be
shown how we make the resources, then each will be given over 15
different resources we have made including toys, games, books,
learning materials and play-based materials, which can then be
used in your classrooms. They will also learn how they can easily
make many of the resources and learn simple ways to bring
Indigenous content into the environment. We will end the
workshop with a short 30-minute make and take where
participants will make a set of Indigenous artist designed animals
for children to play with in the classroom.

Preparing for CLASS Self-Review

Jessica Barnes-Najor, Amanda Rinna,

Rick Burnett, Beedoskah Stonefish Pacific Il
Join us for a practical, culturally grounded workshop designed to
uplift program staff to plan and conduct CLASS self-review with
confidence. Drawing on experiences of Tribal Head Start programs
with CLASS in research and self-review, this session will cover how
to prepare for training and reliability testing, plan observation
periods, and organize data collection to build a process rooted in
shared ownership and that supports staff confidence. Participants
will also learn strategies for developing reliable observers through
peer or dual coding and using program video clips. Because
effective self-review relies on cultural grounding, trust, and staff
comfort, the workshop will highlight approaches that uphold
community knowledge and support authentic classroom
interactions. We’ll discuss how to structure reviewer assignments
to reduce bias, pair novice and experienced coders, and create a
collaborative, growth-focused review environment in which staff
feel seen and supported. By the end, participants will walk away
with a clear plan to implement a self-review process that
strengthens teaching practice and supports children and families
in their cultural and community contexts.

Nature as the First Classroom

Christa Avila, Echo Keough

Nature is a powerful resource for children’s learning and
development, full of opportunities to explore, imagine, and grow. It
supports children’s cognitive, social-emotional, and physical
development while fostering meaningful connections to the world
around them. In this interactive session, participants will
experience hands-on strategies for bringing nature into daily
routines. Through storytelling, playful activities, and guided
discoveries, attendees will see how to weave developmental skills
into outdoor and indoor experiences. These approaches help
children build curiosity, confidence, and a lasting bond with their
environment. Come ready to explore, engage, and leave with
practical ideas you can use immediately to enrich children’s
learning through nature.

Pacific Ill

From Burn Out to Balance- Healing Informed Leadership for
Thriving Head Start Teams

Manisha Tare, Chris Bolinger Pacific IV
Early childhood educators face increasing levels of stress and
burnout, often without the systemic support needed to thrive. This
session explores a trauma informed, relationship based approach
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to leadership that centers emotional well-being & psychological
safety, while honoring professional boundaries and expectations.
Participants will engage in reflective practices and explore
practical strategies to strengthen supervision, foster trust, and
create healthier, more resilient teams

The Choice Between Whisper and Wisdom, Honoring the
Power of Our Words in Early Childhood Communities

Frances Moore, Valerie Taylor Emerald Il
In close-knit early childhood workplaces, words travel quickly—
and theirimpact can be powerful. This interactive session explores
how workplace gossip affects trust, teamwork, and relationships
with families and communities. Participants will reflect on why
gossip happens, how it spreads, and practical ways to redirect
conversations toward respectful, solution-focused
communication. Together we’ll explore how choosing wisdom
over whispers can strengthen workplace culture and protect the
circle of care around the children and families we serve. This
session is designed for Head Start and Early Head Start staff,
supervisors, managers, and leaders.

Decoding Fiscal Reports: What Policy and Governing Bodies
Need to Know

Racquel Martinez, Lamont Yazzie Emerald Il
This interactive session is designed to equip Head Start and Early
Head Start program leaders with the knowledge and tools
necessary to effectively communicate fiscal information to their
Governing Body and Policy Council. Participants will explore the
regulatory requirements outlined in the Head Start Program
Performance Standards (HSPPS), gain practical strategies for
presenting financial data clearly and meaningfully, and learn how
to foster informed decision-making through transparent fiscal
reporting. Key topics include overview of fiscal reporting
requirements under the HSPPS, and the Head Start Act, roles and
responsibilities of the Governing Body and Policy Councilin fiscal
oversight, and best practices for presenting budgets,
expenditures, and financial updates.

Strengthening Literacy through Family Engagement

AnnMarie Alvarado, Carol Bellamy Laguna Beach &l
Families as Lifelong Educators is one of the outcomes of the
Parent, Family, and Community Engagement (PFCE) Framework,
highlighting the importance of families as children’s first and most
important teachers. This interactive session focuses on how
programs can empower families to support early language and
literacy development in meaningful and culturally responsive
ways.

Improving Family Engagement: Creating Partnerships that
Change Outcomes

Rebecca Freedman, Michael Royal Laguna Beach Il
This workshop helps educators strengthen family partnerships by
leading with a discussion around your program's benefits and
barriers to parent/family engagement. Participants will learn
practical strategies to build trust through everyday interactions,
responsive follow-up, collaborative planning, and celebratory
connection points. Educators will practice and gain skills in
handling hard conversations on behavior and development.
Participants will leave with a concrete plan for improving
relationships with the families they currently serve, including next
steps to implement in your program right away.



THURSDAY, JUNE 18,2026 CLOSING LUNCH 11:30 a.m.—12:30 p.m.

Pacific Ballroom

Invocation Lizbeth Casco White
serves as director of the
Office of Head Start, which
administers Head Start
and Early Head Start

e programs supporting early

Raffle Drawings

Lizbeth Casco White
Director, Office of Head Start
| childhood education,

Closing Remarks " | health and family services

/| nationwide.

Closing Prayer White brings more than

two decades of experience
Lunch Menu P

Mixed Greens, Market Vegetable, Balsamic Dressing in early childhood policy, advocacy and public
Ripe Beef Steak T ; Red Oni Basil. Extra Virain Olive Oil administration. She previously worked with the D.C.

ipe Beef Steak Tomatoes, Red Onions, Basil. Extra Virgin Olive Oi . . .
p B g ) Office of the State Superintendent of Education and
Roasted Potato Salad, Bacon, Dijon Mustard Mayo, Green Onion . ) . .
most recently served in senior leadership roles in the

Spring Vegetable Bean Soup, Arugula Pesto Commonwealth of Virginia.

Natural Roasted Turkey, Provolone, Lettuce, Tomato, Multigrain Bread ) o )
White holds a juris doctor from Pepperdine Caruso

Grilled Free Range Chicken, Caesar Dressing, Romaine, Herb Wra
g ’ 9 ! P School of Law and a master of arts in marriage and

Roast Pork, Broccoli Rabe, Provolone, Onion Jam, Ciabatta Bread family counseling from Hope International University.
Classic & Summer Berry Cheesecake
Warm Artisan Rolls and Soft Butter

Regular and Decaffeinated Coffee, Assorted Hot Tea, and Iced Tea
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registration, vendor rental space, advertisements, and sponsorships. Additional support provided by: the Office of Head Start
and ACF, Region XI TTA, the National Center on Parent, Family and Community Engagement, the National Center on Program
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CONFERENCE VENDORS AND EXHIBITORS

Vendors are an outstanding group of companies who support our Conference. We appreciate the time
and effort they have taken to add another dimension to the Conference. Please take a few minutes to
get acquainted with the representatives and their products.

Lisa WhiteBull
zaniyawi03@gmail.com

4NativesByNatives
Matt Baker & Tara Baker

402-327-9711
mbaker@morningstar-counseling.com
tbaker@morningstar-counseling.com

AWARE Consulting

Frances Moore & Valerie Taylor
901-210-3437
femoore.aware@outlook.com
valerie.taylor.aware@outlook.com

Bay Mills Community College

Sheryl Hammock, Kelly Mitchell, & Heather Stelzer
906-248-8421

shammock@bmcc.edu

kmitchell@bmcc.edu

hstelzer@bmcc.edu
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Laverne Tom

505-321-2829
terrancet@frontiernet.net

Early Edge

Amy Corkery
844-740-4440
amy@theearlyedge.org

Food and Supply Source

Callan Buddemeier & Kris Davis
407-758-7871
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kdavis@foodandsupplysource.com
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cshepard@lakeshorelearning.com

Michelle's Native Arts and Crafts

ool Iclcl IciSok

Adelna Nogoy
323-308-8585
adelnanogoy@sbcglobal.net

Native Closet
Misty Hernandez & Marjorie South

AWARE Consulting

909-361-8712
mdttaxservvicedirect@gmail.com

Achieving wisdom And Reaching Excellence

www.AwareConsult.com
Pueblo Native Arts and Crafts

Strengthening early childhood programs through Amanda Tortalita

culture, compliance, and community. 828-269-8063
alramirez2019@gmail.com

Mock Federal Monitoring Review

Governance & Leadership Development

Visioning and Strategic Planning for Sustained Growth
Workforce Strengthening & Retention

Coaching Roadmap Rooted in Your Tradition

The Discovery Source

Kadie Dallas & Fred Johnson lll
kadie@thediscoverysource.com
fred@thediscoverysource.com

"W Frances Moore Z.ONO Technologies
% Principal Consultant Jim Axle
: 901.210.3437 248-505-2317
Stop by our table to schedule your FREE 30-Minute Consultation jaxleozone@outlook.com

18



REGION Xl OHS, T/TA, AND COLLABORATION CENTER

American Indian Alaska Native - Region XI
330 C Street SW, 4th Floor, Washington, DC 20201

Regional Program Director
Todd Lertjuntharangool . (202) 205-5811 .......... todd.lertjuntharangool@acf.hhs.gov

Regional Program Manager
Delroy Grant.................. (202) 401-5329........... Delroy.Grant@acf.hhs.gov

Supervisory Program Specialist
Trevondia Boykin........... (202) 205-7830........... Trevondia.Boykin@acf.hhs.gov

Project Manager
Maressa Davis............... (202) 260-6346........... Maresa.Davis@acf.hhs.gov

Senior Program Specialists
Donald Wyatt................. (202) 205-8900........... Donald.Wyatt@acf.hhs.gov
Crystal Gomes............... (202) 969-3867 .......... Crystal. Gomes@acf.hhs.gov

Program Specialists

Valerie Gardner (COR).. (202) 205-8904 .......... Valerie.Gardner@acf.hhs.gov

Lula Howard .................. (202) 358-3252.......... Lula.Howard@acf.hhs.gov

Jessica Mckinnon........... (202) 205-8646........... Jessica.Mckinnon@acf.hhs.gov
Cherrelle Brazier ........... (202) 600-9499.......... Cherrelle.Brazier@acf.hhs.gov
Genia Bryant ................. (202) 600-7638........... Genia.Bryant@acf.hhs.gov
Aminata Ahmadu........... (202) 714-0406........... Aminata.Ahmadu@acf.hhs.gov
Camelle Samuels-Christie . (202) 260-6821 .......... Camelle.Samuels-Christie@acf.hhs.gov

Information Records Management Specialist
Tyion Miller (CTR).......... (202) 205-7438........... Tyion.Miller@acf.hhs.gov
Peter Edelman............... (202) 600-7478........... peter.edelman1@acf.hhs.gov

Grants Management Office - ACF
330 C Street SW, 4th Floor, Washington, DC 20201

Supervisory Grants Management

Colwell, Heather (ACF) . (214) 767-8850 ... heather.colwell@acf.hhs.gov

Antonia Astin ................. (404) 562-2911 ... antonia.astin@acf.hhs.gov
Andres Burgos............... (786) 792-3747 ...andres.burgos@acf.hhs.gov
Krystal Evans ................ (404) 562-2780 ... krystal.evans@acf.hhs.gov
Jesse Garcia ........o....... (214)-767-8130...jesse.garcia@acf.hhs.gov
Pattie Jones........cc.coc..... (404) 562-2397 ... pattie.jones@acf.hhs.gov
Demetris Lane .......ccoees oveeveeninirenieieinas demetris.lane@acf.hhs.gov
Kimberly Logan ............. (215) 861-4026 ... kimberly.logan@acf.hhs.gov
Cynthia Perdum............. (470) 520-1604 ... cynthia.perdum@acf.hhs.gov
Latonya Robinson ......... (202) 313-7445 ...1atonya.robinson@acf.hhs.gov
Lashanda Skelton.......... (404) 260-6352 ... lashanda.skelton@acf.hhs.gov
Kokulo Supuwood ......... (202) 260-6170 ... kokulo.supuwood@acf.hhs.gov
Christine Taylor ............. (202) 774-2437 ... christine.taylor@acf.hhs.gov
Janet Walker ................. (202) 205-2674 ...janet.walker2@acf.hhs.gov

Collaboration Center Office
1825 Connecticut Avenue, NW, Washington, D.C. 20009  Fax: (202) 884-8732

Director
Micker Richardson.............. (202) 884-8155.......... MRichardson@fhi360.org

Program Officer
Laura Dominguez............... (202) 884-8202.......... I[dominguez@fhi360.0rg

Region XI AIAN T/TA Staff (ICF)

9300 Lee Highway, Fairfax, VA 22031

AIAN Head Start T/TA Coordinator

Melissa Harris..........ccccoevveenee. (803) 415-1265 ....... Melissa.Harris@icf.com
Region XI EC Managers

Christine Anderson................. (302) 233-8838 ....... Christine.Anderson@icf.com
Lynn Bowen.........ccoceveeieneenes (239) 233-9005 ...... Lynn.Bowen@icf.com
Region Xl Grantee Specialist Managers

Chris Bolinger........ccoeovvevenen. (918) 816-0356 ....... Chris.Bolinger@icf.com

Gil Gonzales.......c.ccoveverereneenne (775) 790-7225 ....... Gilbert.Gonzales@icf.com

Region XI ECE Specialists

Carol Bellamy ........ccccoveevenecn. (703) 598-7960 ....... Carol.Bellamy@icf.com
Samantha Crist..........ccccoceenee. (541) 314-0059 ....... Samantha.Crist@icf.com
Jaime James ... (602) 430-4036 ....... Jaime.James@icf.com

Mala Sablok..........ccoccrierieenee (469) 585-0965 ....... Mala.Sablok@icf.com
Stephanie Turpin........ccceueee (918) 813-4589 ....... Stephanie.Turpin@icf.com
Jessica FeliX......cccooovrriennnne (425) 444-4278 ....... Jessica.Felix@icf.com

Echo Keough........cooeviuninenee (253) 324-4451 ....... Echo.Keough@icf.com
AnnMarie Alvarado................. (407) 504-1281 ....... AnnMarie.Alvarado@icf.com
Christa Avila ........ccocoooeurieenee. (907) 957-2892 ....... Christa.Avila@icf.com

Laine Rinehart..........cccccoovenee (907) 957-7265 ....... Laine.Rinehart@icf.com
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Fax: (703) 934-3740

Region Xl Grantee Specialists

Lamont Yazzie.........c.ccocovennee. (928) 814-5052 ....... Lamont.Yazzie@icf.com
Gayle Perryman .........cccceceeuee (720) 609-9208 ....... Gayle.Perryman@icf.com
Ronda Richie...........ccocvieinne (707) 954-8281 ....... Ronda.Ritchie@icf.com

Ron Ransom ........cccovevviveins (602) 488-9101 ....... Ron.Ransom@icf.com

Betsy McDougall .................... (218) 590-2156 ....... Betsy.McDougall@icf.com
Patricia Banks ........c.coocveinnee (757) 810-7295 ....... Patricia.Banks@icf.com
Racquel Martinez ................... (907) 328-9595 ....... Racquel Martinez@icf.com
Laura Waukechon Factor.......(360) 391-8718 ....... Laura.WaukechonFactor@icf.com
Elthia Zuni .......ccoovvererrenns (505) 304-7766 ....... Elthia.Zuni@icf.com

Other Specialists

Ashlee Johnson (System) ......(702) 308-8422 ....... Ashlee.Johnson@icf.com
Sheila Sellers (System).......... (918) 352-1653 ....... Sheila.Sellers@icf.com
Manisha Tare (Health)............ (202) 525-6072 ....... Manisha.Tare@icf.com
Rosa Vasquez (Fam Eng)......(754) 422-7030 ....... Rosa.Vasquez@icf.com

Region XI Admin. Assistant
Kamesha Pyos ..........ccccceueunee (202) 830-6832 ....... Kamesha.Pyos@icf.com



AIAN FUNDED PROGRAMS BY NIHSDA ZONES$

ZONE 1

Rep: Tina Routh, MS Band of Choctaw, MS
Alt: Vacant
FLORIDA
Miccosukee Corporation
MAINE
Aroostook Band of Micmac Indians
Houlton Band of Maliseet Indians
MICHIGAN
Grand Traverse Band of Ottawa- Chippewa Indians - HS/EHS
Inter-Tribal Council of Michigan, Inc. - HS/EHS
Sault Ste. Marie of Chippewa Indians - HS/EHS
MISSISSIPPI
Mississippi Band of Choctaw Indians - HS/EHS
NEW YORK
Seneca Nation of Indians
St. Regis Mohawk Tribe
NORTH CAROLINA
Eastern Band of Cherokee Indians —HS/EHS
SOUTH CAROLINA
ISWA (Catawba) — HS/EHS

ZONE 2

Rep: Nancy Saboo, Mille Lacs, MIN

Alt: Vacant

MINNESOTA
Bois Forte Reservation HS/EHS
Fond Du Lac Reservation - HS/EHS
Grand Portage Reservation - HS/EHS
Leech Lake Band of Ojibwe - HS/EHS
Lower Sioux Indian - HS/EHS
Mille Lacs Reservation - HS/EHS
Red Lake Band of Chippewa Indians
White Earth Reservation - HS/EHS

WISCONSIN
Bad River Reservation - HS/EHS
Ho-Chunk Nation
Lac Courte Oreilles Reservation - HS/EHS
Lac Du Flambeau Reservation - HS/EHS
Menominee Indian Tribe - HS/EHS
Oneida Tribe of Indians of Wisconsin - HS/EHS
Red Cliff Band of Lake Superior Chippewa's - HS/EHS
St. Croix Tribe of Wisconsin
Stockbridge-Munsee Reservation

ZONE 3

Rep: Vonda Pourier, Rosebud Sioux Tribe, SD
Alt: Anne Reddy, Rural America Initiatives, SD
NEBRASKA
Omaha Tribe of Nebraska - HS/EHS
Santee Sioux Tribe of Nebraska
Winnebago Tribe of Nebraska - HS/EHS
NORTH DAKOTA
Cankdeska Cikana Community College - HS/EHS
Standing Rock Sioux Tribe - HS/EHS
Three Affiliated Tribes
Turtle Mountain Band of Chippewa Indians - HS/EHS
SOUTH DAKOTA
Cheyenne River Sioux Tribe
Lower Brule Sioux Tribe
Oglala Lakota College - HS/EHS
Rosebud Sioux Tribe HS/EHS
Rural America Initiatives HS/EHS
Sisseton-Wahpeton Sioux Tribe - HS/EHS
Yankton Sioux

ZONE4

Rep: Monica Fisher, Delaware, OK
Alt: Vacant
KANSAS
Kickapoo Tribe of Kansas - HS/EHS
Prairie Band of Potawatomi Indians - HS/EHS
OKLAHOMA
Central Tribes of the Shawnee Area, Inc. - HS/EHS
Cherokee Nation of Oklahoma - HS/EHS

Cheyenne & Arapaho Tribes of Oklahoma

Chickasaw Nation of Oklahoma

Choctaw Nation of Oklahoma

Delaware EHS

lowa Tribe EHS

Kickapoo Head Start, Inc.

Kiowa Tribe of Oklahoma

Muscogee (Creek) Nation of Oklahoma

Otoe-Missouria Tribe of Oklahoma

Ponca Tribe of Oklahoma

Seminole Nation of Oklahoma - HS/EHS
TEXAS

Alabama-Coushatta Tribe of Texas

Kickapoo Traditional Tribe of Texas

ZONE 5

Rep: Vacant
Alt: Vacant
COLORADO
Ute Mountain Ute Tribe of Indians
NEW MEXICO
Acoma Pueblo
Alamo Navajo School Board, Inc. - HS/EHS
Eight Northern Indian Pueblos Council
Five Sandoval Indian Pueblos, Inc.
Isleta Pueblo - HS/EHS
Jemez Pueblo
Laguna Pueblo - HS/EHS
Mescalero Apache Tribe
Ohkay Owingeh (San Juan Pueblo)
Ramah Navajo School Board, Inc.
San Felipe Pueblo
Santa Clara Pueblo HS/EHS
Santo Domingo Pueblo - HS/EHS
Taos Pueblo - HS/EHS
Zuni Pueblo

ZONE 6

Rep: Tabatha Novotny, Cocopah, AZ
Alt: Vacant
ARIZONA
Chemehuevi Indian Tribe
Cocopah Indian Tribe
Colorado River Indian Tribes
Gila River Indian Community - HS/EHS
Havasupai Tribe - HS/EHS
Hopi Indian Tribe
Hualapai Tribe
Navajo Nation - HS/EHS
Pascua Yaqui Tribe
Quechan Tribe
Salt River Pima-Maricopa Indian Community - HS/EHS
San Carlos Apache - HS/EHS
Tohono O'Odham Nation
White Mountain Apache Tribe

ZONE 7

Rep: Rhonda Laughlin, Reno Sparks, NV
Alt: Verlet Montano, Mountain Empire USD, CA
CALIFORNIA
Big Sandy Rancheria - HS/EHS
Bishop Tribe
California Rural Indian Health Board, Inc.
Hoopa Valley Indian Tribe - HS/EHS
Karuk Tribe of California
Mountain Empire USD
Owens Valley Career Development Center EHS
Pinoleville Band of Pomo Indians HS/EHS
Redding Rancheria
Round Valley Indian Tribe
Tolowa Dee-ni’ Nation (Smith River Rancheria) - HS/EHS
Yurok Tribe - HS/EHS

NEVADA
Inter-Tribal Council of Nevada
Reno - Sparks Indian Colony
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Washoe Tribe of Nevada and California

ZONE 8

Rep: Hilary Gourneau, Fort Peck, MT
Alt: DeAnn Brown, Confederated Tribe of Siletz, OR
IDAHO
Coeur D'Alene Tribe of Idaho - HS/EHS
Nez Perce Tribe of Idaho - HS/EHS
Shoshone-Bannock Tribes
MONTANA
Blackfeet Tribe - HS/EHS
Confederated Salish & Kootenai Tribes - HS/EHS
Crow Tribe
Fort Belknap Community HS/EHS
Fort Peck Tribe
Northern Cheyenne Tribe
Rocky Boy’s Chippewa Cree - HS/EHS
OREGON
Confederated Tribes of Grand Ronde - HS/EHS
Confederated Tribes of Siletz
Confederated Tribes of the Umatilla
Confed. Tribes of the Warm Springs Reservation of OR - HS/EHS
Coquille Indian Tribe
UTAH
Ute Indian Tribe
WYOMING
Shoshone & Arapaho Tribes - HS/EHS

ZONE9

Rep: Sheryl Fryberg, Tulalip, WA
Alt: Mary DuPuis, Chehalis, WA
WASHINGTON
Chehalis Indian Community - HS/EHS
Colville Confederated Tribes - HS/EHS
Lower Elwha Klallam Tribe - HS/EHS
Lummi Reservation - HS/EHS
Makah Reservation - HS/EHS
Muckleshoot Indian Tribe
Nisqually Indian Tribe HS/EHS
Nooksack Indian Tribe
Port Gamble S’Klallam Tribe - HS/EHS
Quileute Reservation
Quinault Indian Nation - HS/EHS
Samish Indian Nation - HS/EHS
Skokomish Indian Tribe
Spokane Tribe of Indians
Squaxin Island Tribe EHS
Suquamish Tribe - HS/EHS
Tulalip EHS
Yakama Indian Nation

ZONE 10

Rep: Jennifer Russell, Tanana Chiefs Conference, AK
Alt: Anne Shade, Bristol Bay Native Association, AK
ALASKA

Aleutian/Pribilof Islands Association, Inc.

Association of Village Council Presidents

Athabascan EHS

Bristol Bay Native Association

Central Council Tlingit-Haida Indian Tribes of Alaska - HS/EHS

Chugachmiut - HS/EHS

Cook Inlet Native - HS/EHS

Cook Inlet Tribal Council EHS

Fairbanks Native Association - HS/EHS

Kawerak, Inc. - HS/EHS

Kenaitze Indian Tribe—HS/EHS

Metlakatla Indian Community HS/EHS

Tanana Chiefs Conference, Inc. - HS/EHS



CONFERENCE SCHEDULE AT-A-GLANCE

Monday, June 15,2026 “Native Pride Day”
Celebrate your cultural identity by wearing shirts with images or slogans supporting Native communities

Conference ReZISTration ....c.ciu it eaeaseeeansan e e e eanan 7:00 am - 4:00 pm
(O] o1 oTT o TR 1Yo E ] (o] o PPN 8:30 am-9:30 am
1= 1S o] o - 10:00am-12:00 pm
LUNCH (0N YOUE OWN) 1ttt et ete e et e et e te e ea s ea e saesnaesnaanssasnsensnsensnsens 12:00 pm-1:30 pm
1= 1S o] o - RNS 1:30 pm-4:00 pm

Tuesday, June 16,2026 "Rock Your Mocs"
Wear moccasins or traditional footwear to celebrate unity and tribal individuality

1= TS o] o - RN 8:30am-11:30 am
LUNCH (ON YOUF OWN) ettt ittt te et ee st s e s e s e s e e eaenssansensensansenssnnnn 11:30 am-1:00 pm
T E T ] o] - F PP RTR PPN 1:00 pm - 4:00 pm
RoOUNA Table DiSCUSSIONS ciuiiuiiiiiiiiieiiite ittt itie e et et et eenetnesassnssansansensensanssnssnns 4:30-5:30 pm

Wednesday, June 17,2026 "Wear YourArt"
Show off Native beadwork, turquoise, or handmade items

1o TS (0] 1 T PR PTT PP 8:30am-11:30 am
LUNCH (0N YOUR OWN) eaiiiiiiiii ittt et et st s e s e s ae e easansansansnnsenesnnns 11:30 am-1:00 pm
LT ] To] o - F P OO PPPPPRN 1:00 pm-4:00 pm
SIlENT AUCTION ClOSES .uiiiiiniiniiiiirieie ettt et et et et eaeeaeeeeneensensansanssnsannsensensensensensennes 4:15 pm

Thursday, June 18,2026 "Honoring Our Roots"
Represent your tribe with regalia, ribbon skirts/shirts, or other clothing that honors cultural expression

S YSYoToT (o] 1 8:30am-11:00 am
OHS Tribal ConSULLATION . .cueniiieiiie ettt e e e nenenenes 8:30am-11:00 am
Closing LUNCh (Provided)....ceeeee ettt e e e e e s e e e enns 11:30am-12:30 pm

Every Dollar Counts

NIHSDA American Indian Alaska Native Child Advocacy Fund

The National Indian Head Start Directors Association is an advocate for American Indian
and Alaska Native Head Start and Early Head Start. The NIHSDA American Indian Alaska
Native Child Advocacy Fund supports the advocacy activities of the Association and
focuses on improved federal legislation and effective regulations benefiting American
Indian and Alaska Native children and their families.

With your support we can continue to keep our issues and concerns in front of the
Administration for Children and Families, Office of Head Start and the U.S. Congress.
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Food & Supply Source

By Buyers Edge Platform

YOUR PARTNER IN
SAVINGS & SUPPORT

Do you currently purchase from a broadline distributor?

We partner with human services organizations nationwide to help you save time and
money. By leveraging group buying power, our members typically save 10-35% on food
and supplies compared to standard distributor pricing.

(Note: Program is not applicable for those purchasing from local grocery, retail, or wholesale clubs.)

Our Services Are 100% Free:

Group Pricing on Food & Supplies

CACFP-Compliant Nutritional Menus

Concierge-Level Customer Care

No Cost. No Contract. No Kidding.

We make purchasing simple—so you can focus on serving your community,

not managing supply challenges. g ~
OhE10 ’
- | Reach Out Today

Kris Davis
E: kdavis@foodandsupplysource.com

Scan or Click the QR Code
for a free cost analysis!




VIV VT 7 7 7 7 7 7 7 7 7 7V 7V 7 7 7 7777777777777V Vv VYYY

COSTA MESA, CALIFORNIA, 92626

3050 BRISTOL ST.
714-540-7000

ORANGE COUNTY/COSTA MESA
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